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Key facts
International experts in team and project management, specialising in investment in the climate transition and green mobility , providing 

strategic and operational expertise to support the GPs and the teams of energy and climate deep tech startups and SMEs

VC/PE Energy 
(€450m invested)

Acquisition / 
Refinancing
Operation

Project finance 
Green H2  / Solar

Team building

Development
Negotiation JDA

Transformed 
from Developer 

to IPP

Wind investment 
(M&A)

Project finance
Equity
Devex 

We have an international network of experts 
with whom we have already worked and whom 
we can mobilize on request to reinforce project 
teams:

▪ 15+ independent experts in energy and 
energy transition, with expertise in finance, 
investment, network, technical, 
procurement, et al.

▪ Technical experts (design, construction, grid 
connection, operation, insurance).

▪ Legal experts (notaries, lawyers).

▪ Experts for entry into new countries (with 
local knowledge and networks).

▪ We have an integration and team cohesion tool thanks to 
our partnership with Maître Didier Baras (founder of “Les 
Lames de l’eXcellence, Fencing & Management”). 

▪ As former coach of the French paralympic saber, Maître 
Didier Baras won gold at the Beijing Games with his 
athletes.

▪ All the project teams members, including us, participate 
to the session. At the end of each protocol (individual or 
team-based), we illustrate with concrete business 
examples, so we can apply to business situations directly 
during the assignments.

▪ This helps create efficient project teams.

Positioning Team integration and cohesion tool They trusted us

Founding team Experts on demand Countries we worked in 
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Countries where Newgreen members have worked on energy projects and financings
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▪ Experienced teammates who work to support the GP teams and the 
management of their deep tech and climate tech startups and SMEs, 
whether based in France or abroad.

▪ We apply our project management skills and experience in motivating 
teams to bring projects to fruition.

▪ We provide mentoring to help our customers' teams become more 
agile and quicker to adapt to change.

▪ By working as “wingmen” in support of the teams, we increase the 
bandwidth of our clients and help them tackle critical issues.

▪ Our domains of expertise include investment (i) in energy 
technologies, services and infrastructure (RE, storage, green 
hydrogen), (ii) in climate transition and (iii) green mobility.

▪ Newgreen's founding team is made up of 3 experts, combining  25 years' 
experience in private equity fund management, in IPPs and  infra funds, with 
€450m invested  in energy startups and SMEs (incl. climate transition and green 
mobility), 3GW+ of RE and storage and 15GW+ of H2 projects supported.

▪ The founding team has expertise in investment, monitoring of Portfolio 
companies, project development and project finance, insurance, combined with 
solid experience in project management and operational management within 
project teams.

Paul Shultz
Co-Founder & MD
▪ +25 years M&A, 

financing, structuring | 
RE, Storage & Green 
Hydrogen | 25 countries.

▪ Worked for ABO ENERGY 
(DE), OQ (OM), 
FINANCE-IN-MOTION 
(DE), SGAM (FR).

▪ Passion : foreign cult-
ures and languages 

▪ .

David Kabile, CFA
Co-Founder & MD
▪ +25 years M&A and 

Private Equity | Energy, 
RE, Energy transition, 
Hydrogen.

▪ Worked for 4D GLOBAL 
ENERGY ADVISORS (FR), 
SGAM (FR), DRESDNER 
KLEINWORT (US/BR), 
SANTANDER (US/BR) 
Passion : Golf

▪  

Benoît Amouroux
Co-Founder & CEO
▪ +25 years development, 

insurance, financing and 
acquisition | RE & 
Infrastructure.

▪ Worked noticeably for 
WTW (UK), MARSH (FR), 
CATE (FR),  AN AVEL 
BRAZ (UK/FR) and NTR 
(IE).

▪ Passion: Fencing
▪ .



How we overcome difficulties How we work
▪ We are committed to seeing assignments and projects through 

to completion.

▪ We work with our customers' teams on a daily basis, according 
to a predefined rhythm and schedule.

▪ We regularly check with customers to adjust our involvement, 
depending on the teams' ability to carry out the various tasks 
set out in the schedule.

▪ For large project teams, we can mobilize several Newgreen 
experts.

Commitments & Services
Our commitment: to support the objectives of VC/PE investors at every stage of their investment cycle, helping them to deploy  their 

capital, build their IRR and manage their risks, while strengthening the skil ls of their teams and of their investments

Our ultimate commitment
▪ Bringing transactions and projects to a successful conclusion.

▪ Our customers' teams are more agile and quicker to adapt to 
change.

Services

Portfolio of targets Investments Developing and supporting investments

Due Diligence & Acquisitions 
▪ With the help of experts, carry out 

in-depth analyses to identify 
opportunities and risks.

▪ Manage negotiations of key terms, 
including SPAs, with particular 
attention to strategic and legal 
issues.

Onboarding & Monitoring
▪ Develop a 100-day action plan for 

new participations, defining clear 
objectives, KPIs and reporting 
mechanisms.

▪ Ensure smooth integration by 
providing operational support in 
setting up a reporting and KPI 
system.

▪ Establishing gouvernance.

Investments disposals
▪ Prepare the investment to be sold, 

identify potential buyers and structure the 
sale of participations under optimal 
conditions. 

▪ Support discussions to maximize the 
value of assets at the time of sale. 

▪ Ease tensions during critical transactions 
by using diplomacy and refocusing 
discussions on strategic objectives.

Organizing and structuring dealflow
▪ Define a clear strategy for 

identifying, filtering and prioritizing 
investment targets in line with the 
funds’ objectives (SHAs / SPAs).

▪ Implement processes to move from 
a large panel of targets (300-400) to 
a limited selection (25-40) with high 
potential.

Investment development
▪ Support investments in their organic 

and external growth, notably through 
M&A strategies.

▪ Structuring and securing project 
financing to support their 
development ambitions.

Long-term support
▪ Management and optimization of 

banking contracts for underlying 
projects, negotiating waivers.

▪ Optimization of insurance programs 
to provide greater flexibility in the 
event of a major claim.

▪ Training internal funds’ teams to 
enhance their ability to evaluate 
investments, manage risks and 
manage complex projects.

Onboarding

Project Management

Mentoring

Project financing portfolio of 
1GW

Building a team of 
professionals with the right 

skills for a portfolio post-
completion.

10 people hired and training 
programme set up for 

monitoring the contracts 
post-consolidation 

(waivers/covenants). 

VC/PE Fund
Sale of participation

Sale well under way derailed 
at the last minute for human 

reasons.

Calm the parties down with 
diplomacy, reminding them 

of the benefits of the 
acquisition and the “strategic 

fit” for buyers.

Waivers fees saved: c.€2m.Quickly receives a LOI of 
c.€80m.

Context

Difficulties

Solutions / 
Results

Est. gains

Transforming a developer 
into an IPP

A developer of wind projects 
wanted to keep its assets 
but have no experience in 

doing so.

As part of the team, took the 
lead on project finance, 

investment and insurance 
subjects, leading change 

and coaching and mentoring 
the team.

VC/PE Fund
Merger of 2 participations 

Overcoming disagreement on 
the valuation of the two 

entities and exchange parity 
“metrics”.

Set up a valuation model for 
the 2 entities, quantifying 

synergies and involving the 2 
CTOs so that they find an 

alignment of interests in the 
merger. 

Enterprise Value generated: 
c.€100m.

Confidential.

Legend: In charge: GP                          In charge: Portfolio company

Project Exemple - Timeline to Transaction Completion - 22 WTGs VESTAS V110
Date: Thursday 30th April 2020

# Lead #1 Lead #2 Support Support External Item MilestoneComments from Lead03-févr 10-févr 17-févr 24-févr

1. XX Exclusivity Letter review mar 04-févr-20 done done

2. XX Exclusivity Letter signing mer 05-févr-20 done done

3. XX XX XX Ask Seller for update VDR (construction + tariff) ven 07-févr-20 done done

4. XX XX XX Ask for updated construction reports, updated budget and construction scheduleven 07-févr-20 done done

5. XX XX XX Obtain proposal from XX mer 12-févr-20 done done

6. XX XX XX Obtain proposal from XX mer 12-févr-20 done done

7. XX XX XX Review proposal from XX mer 14-févr-24 done done

8. XX XX XX Review proposal from XX mer 14-févr-24 done done

9. XX XX XX XX Appoint Technical DD lun 19-févr-24 done done

10. XX XX XX Obtain proposal from XX lun 12-févr-24 done done

11. XX XX XX Obtain proposal from XX lun 12-févr-24 done done

12. XX XX XX Review proposal from XX mer 14-févr-24 done done

13. XX XX XX Review proposal from XX mer 14-févr-24 done done

14. XX XX XX Appoint Legal DD and SPA assistance lun 19-févr-24 done done

15. XX XX XX Review of construction vs. planning (monthly reports, etc.) dim 18-févr-24 done done

16. XX XX XX Review XX Tax Audit Proposal lun 26-févr-24 done done

17. XX XX Liaise with XX lun 26-févr-24 done done

18. XX XX XX to provide XX Information Requirement + VDR Access to XX mar 27-févr-24 done in progress

19. XX XX ENVINERGY to provide KPMG Information Requirement as per IRL Financial and IRL Tax mer 27-mars-24 done

93. XX XX XX Redaction of the Comittee Paper mar 30-avr-24

94. XX XX XX Redaction of the IAC Paper Technical Sections mar 30-avr-24

95. XX XX MINEFI - Foreign Investment Approval mer 15-mai-24

96. XX XX XX XX IAC Committee dim 02-juin-24

97. XX XX XX Closing SPA mer 19-juin-24 Closing

15-juin
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Benoît Amouroux
Co-Founder & CEO
M: +336 7646 0200
Mail: B.Amouroux@Newgreen.re

Paul Shultz
Co-Founder & Managing Director
M: +33 61 436 0788
Mail: P.Shultz@Newgreen.re

CONTACT
David Kabile, CFA
Co-Founder & Managing Director
M: +33 6434 1995
Mail: D.Kabile@Newgreen.re
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